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9:00 am – 1:00 pm   
 Registration






Grand Ballroom Foyer

10:15 am – 11:45 am  Pre-Conference Session A




Pavilion Room







Little money, no data? IBI demonstrates its low-cost, research-based modeling reports.
· Brian Gifford, PhD, Senior Research Associate, Integrated Benefits Institute
· Jacob Moore, Research Associate, Integrated Benefits Institute

Few employers have the cross-program health and absence information they need to make the business case for effective health + productivity interventions. With minimal inputs, however, IBI can model research-based results for employers. The Full Cost Estimator models comprehensive absence and disability costs across programs. The Health + Productivity Snapshot estimates prevalence of chronic illness and its impact on workforce job attendance and performance. Each attendee will receive a summary report from both tools that demonstrates how their own organization can benefit from these low-cost, comprehensible and employer-focused reports. 

Pre-Conference Session B




Fountain Room

What’s your view of the future of health-related employee benefits? 
· Chris McSwain, Vice President-U.S. Benefits, Walmart, Inc.

· Dan Lyons, Vice President and Manager, National Accounts, Liberty Mutual 
· Duane Putnam, Director, Employers-Coalitions, Organizations and Associates, Pfizer Inc.
· Cheryl Pasa, Executive Director - USAA People Services, Time Off Work Programs, USAA
Last summer, IBI’s Board of Directors met in a strategic planning session. To do so required use of a crystal ball to predict four future scenarios over the next two to three years and plan how IBI would best respond. Chris McSwain, IBI’s board chair, and three additional employer and supplier board members tee up those four futures, discuss what they might mean to their own plans and invite the audience to participate in a free-wheeling discussion of what those futures, and others, may mean for the delivery and form of health-related employee benefits.

Noon – 1:15 pm 
Lunch on Your Own
1:15 pm – 1:45 pm
Welcome remarks and presentation of the IBI/NBCH
Grand Ballroom




Healthy Workforce Productivity Award
· Andrew Webber, President and CEO, National Business Coalition on Health
· Thomas Parry, PhD, President, Integrated Benefits Institute
   Announcement of IBI/NBCH Healthy Workforce Productivity Award Winner
1:45 pm – 2:45 pm
 Keynote Address 





Grand Ballroom







Improving health and productivity:  Envisioning total health in the workplace & beyond
· Arthur M. Southam, MD, Executive Vice President - Health Plan Operations; Kaiser Foundation Health Plan, Inc. and Kaiser Foundations Hospitals
Building on its foundations as a provider of health care programs for construction, shipyard, and steel workers 60 years ago, Kaiser Permanente today partners with thousands of employers across the nation to improve the health, safety, and productivity of employees through prevention, care management, self-care tools, and health education. Dr. Southam discusses the many factors that drive health care costs and impact productivity – i.e., the behavioral, social, and environmental factors that must be addressed. Hear about an expanded concept of Total Health that starts with individuals and their families – and extends into the environments in which they live, work, and play.   
2:45 pm – 3:15 pm
Break







Grand Ballroom Foyer







3:15 pm – 4:15 pm
 General Session 





Grand Ballroom

Community Health – It’s Good for Business






· Jonathan E. Fielding, MD, Director and Health Officer, Los Angeles County Department of Public Health
4:15 pm – 5:15 pm 
 General Session





Grand Ballroom







IBI research: What CFOs need to make investments in health & productivity
· Thomas Parry PhD, President, Integrated Benefits Institute
Response Panel:

· Andy Hunzeker, Chief Financial Officer, Lincoln Industries
· Jeff Tetrick, Chief Financial Officer, Pinnacol Assurance
· Jean A. Moore, West Region Health and Group Benefits Practice Leader, Towers Watson
Dr. Parry presents the results of IBI’s third survey on CFOs' attitudes and their information needs in making decisions for treating workforce health as an investment instead of a cost. The challenges from health care reform now require that such decisions cannot be theoretical or put off much longer. Results show that CFOs do have a set of beliefs and opinions, but the information presented by their benefits partners can make a critical difference in how they view health in their company. A panel of two CFOs and a consultant will discuss how IBI’s results tally with their business-case needs.
5:30 pm – 7:30 pm
Welcome Reception





Crown Room


7:15 am – 8:15 am
Continental Breakfast 





8:15 am – 8:30 am
Welcome & Introductions for Day 2 



8:30 am – 9:30 am 
 General Session - 





Grand Ballroom






Understanding the correlation between health and productivity at the business unit level
· Mary Bradley, Director of Health Care Planning, Pitney Bowes, Inc.
· Jody Amodeo, Vice President Analytics - Consulting and Research Services, Thomson Reuters
Learn how Pitney Bowes with the help of Thomson Reuters utilized meaningful data to engage leadership at the business unit level.  By strategically evaluating the available data and existing reports, these companies worked collaboratively to identify the data elements that would resonate at the business unit level. Critical to this process was the format utilized to present the data, highlighting the call to action that was needed. This approach assisted the business units to understand how their health and lost time dollars were spent, pulling through the relevant information to address their populations health and impact their healthcare budget.

9:30 am – 10:30 am
General Session 





Grand Ballroom






The 360-degree employee: a leading hospital system shifts culture from productivity to human performance

· Ed Hodge, Chief People Officer, Florida Hospital
· Steve Schwartz, PhD, Director of Research, Behavior Science & Data Analytics, Wellness & Prevention, Inc.
By design, healthcare systems like Florida Hospital must seek to maximize the productivity and effectiveness of their workforce. Hospital staff responds to extreme and extraordinary situations around the clock.  This case study presents the outcomes of Florida Hospital’s implementation of an Employer Integrated Solution that transformed their culture of health from a focus on employee productivity to one that fosters personal performance. The panel shares lessons learned from strategic performance initiatives and how the findings can be translated to general best practices for boosting human performance outside of the healthcare industry.

10:30 am – 11:00 am
Break 








11:00 am - 12:00 pm
BREAKOUT SESSION 1
Workshop 1-A






French Room








Track: Lost-Time Management

Workplace possibilities: A dedicated, on-site disability consultant reduces absence and disability
· Daniel McLaughlin, Risk Management Specialist, Osseo Area Schools

· Michael Klachefsky, National Practice Leader - Workplace Possibilities, The Standard

An alliance of seven mid-western school districts has implemented a new program to reduce the duration, cost and impact of non-occupational short-term absences. This unique disability management approach helps Osseo school district employees struggling with medical conditions to remain productively at work, instead of taking disability leaves. The panel discusses the results that come from a dedicated, onsite disability management expert, provided by The Standard, who conducts the needed interventions, communicates its goals to all employees, HR, supervisors/-managers. Interventions include, RTW planning and coordination, ergonomic evaluation and accommodation to prevent disability absences.

Workshop 1-B






Fountain Room







Track: Health & Productivity
NYSE Euronext: Empowering wellness and productivity at home and around the globe
· Sandi Stein, Former Vice President-Global Benefits, NYSE Euronext

· Howard Kraft, Partner, Mercer

NYSE Euronext is a fast-paced global financial services/technology company focused on improving health, managing costs and driving optimal performance. Empowering Wellness is a top management priority for the NYSE globally. The panel shares the story of the program’s evolution, results achieved -- including lost-time savings, and how the company is changing its culture.  Emphasis is placed on how continuity across the globe has been balanced with developing tailored local wellness initiatives through a change management approach -– strong management support, engaging local leaders and wellness champions, and providing tools to share best practices across the globe.
Workshop 1-C






Pavilion Room








Track: Novel Approaches
Going deep: A new research method provides keen insights into the health and productivity impact of diseases, treatments and benefit design 

· William B. Bunn, MD, JD, VP - Health, Safety, Security and Productivity, Navistar

· Chuck Reynolds, President - Employer Practice, The Benfield Group

· Ahmad B. Naim, MD, Associate Director, Janssen Scientific Affairs

The presentation describes a novel research method—the Virtual Focus Group (VFG)—which provides rich insights into factors impacting employee engagement, treatment adherence, healthcare resource utilization and productivity. The VFG provides the benefits of spontaneous insight offered by qualitative research methods, while providing the analytic power of quantitative surveys.  Results are reviewed from two VFGs on workers with cancer and psoriasis. Videos vividly depict how people with cancer and psoriasis react to recorded audio statements from other people with their condition. Panelists discuss implications and how diseases, treatments, and benefit programs impact employee health and productivity.
Workshop 1-D






Crystal Room








Track: New Delivery Models
Accountable Care Organizations (ACOs) – Putting the ship back on course
· Paul B. Handel, MD, Senior Vice President and Chief Medical Officer, Health Care Service Corporation

· H. Scott Sarran, MD, Vice President and Chief Medical Officer, Blue Cross and Blue Shield of Illinois
The presentation focuses on understanding Accountable Care Organizations (ACOs) in the context of the history of managed care efforts. New-model ACOs offer the opportunity to establish a more effective health care system – with a focus on decreasing health-related lost productivity. Panelists describe the innovation available in creating accountable care models, including the use of state-of-the-art technology. They demonstrate improvements in cost and quality of care.
12:00 pm – 1:20 pm
Lunch and Networking Session 



Terrace Room

1:30 pm - 2:30 pm
BREAKOUT SESSION 2

Workshop 2-A






French Room








Track: Lost-Time Management

Industry transformation through provider selection and benchmarking
· David A. North, President and CEO, Sedgwick CMS - Moderator
· Sean McDaniel, Director of Claims Management, Veolia Environmental Services

· Kimberly George, Senior Vice President - Managed Care Practice and Client Services, Sedgwick CMS
· Greg Moore, Chief Executive Officer, Harbor Health Systems
Medical costs in workers’ compensation still spiral upward despite two decades of managed care. In managing medical transactions and not treatments, the industry has lost sight of providing quality, effective medical care to foster a safe, timely return to work. The panel discusses a medically centric claims management approach, shows results of outcomes-based quality care programs and takes an in-depth look at provider selection and benchmarking.  The session shows employers first-hand how an industry transformation in effective medical management can better their own workers’ compensation programs through a return to medical quality and return-to-work goals.
Workshop 2-B






Fountain Room








Track: Health & Productivity
Employer discussions about stress and resilience
· Michael Paolercio, Director - EAP, Work/Life, and Wellness Services, San Francisco Giants

· Nancy Spangler, PhD, Consultant, Partnership for Workplace Mental Health

The panel describes best practices for addressing workplace stress and resilience, with an employer providing practical examples of his organization’s approach.  The recommendations emerged through discussions involving 47 workplace representatives from multiple disciplines (such as EAP, disability management, health promotion, and benefits). The goal - to build trusting relationships and healthy organizational cultures, structures, and practices. Vital approaches emerged for reducing employee’s distress, enhancing coping and resilience skills, reducing stress-related disability and ultimately engaging employees in productive meaningful work. Practical applications and methods for effectively integrating multiple disciplines are described. 

Workshop 2-C






Pavilion Room








Track: Novel Approaches
Social and mobile: How new technology is changing health and health care
· Nate Randall, Benefits Manager, Tesla Motors

· Jennifer Benz, CEO, Benz Communications

· Matthew Holt, Founder and Co-Chair, Health 2.0
New technology is quickly reshaping health care. The Pew Center has called social networks “the secret weapon” for people with chronic disease. Mobile tools—from text messages to sophisticated smart phone apps—are getting tremendous traction, and funding, from both public health initiatives and large employers. In this fast-paced presentation, two experts in using new technologies in health care communications and an employer benefits manager show you the most relevant emerging technology and the current—and future—impact on employee health and productivity.

Workshop 2-D






Crystal Room








Track: New Delivery Models

The art of actionable reports: You CAN have it all
· Jeff Tetrick, Chief Financial Officer, Pinnacol Assurance

· Claire Brockbank, Principal, Segue Consulting
This session explores how a company can answer two distinct questions about its health & productivity program: 1) What do the data tell me about current health & productivity risks of my participants so that I can make good strategic decisions about interventions moving forward?  2) How effective has my program been?  Using employee data from Pinnacol Assurance, this session helps employers understand the importance of differentiating between prospective planning data and retrospective evaluation data.  The session empowers employers to work with their vendors to obtain meaningful data as they embark upon an integrated H&P program.

2:30 pm – 3:00
 pm
Break 







Grand Ballroom Foyer


3:00 pm – 4:00 pm
General Session 





Grand Ballroom






Workforce health leads to improved productivity: A case study

· Brent Howatt, Executive Director, Redwood Empire Schools’ Insurance Group 
· Victoria George, National Executive Director, Program Evaluation, HealthWorks and Product Innovation, Kaiser Permanente 
· David Schweppe, National Vice President - Customer Analytics and Reporting, Kaiser Permanente
The panel describes the association between productivity hours and employees’ healthy lifestyle scores and documents the productivity hours gained through engagement in a workforce health program. Aggregate data for absenteeism, presenteeism, and hours of productivity on employer groups are provided by Kaiser Permanente’s employer group reports.  The reports show self-reported lost time by clinical diagnosis (clinical record). This presentation focuses on six specific health-related questions based on the WPAI instrument. Data generated permit analysis of productivity through hours missed from work, hours missed due to health concerns, and the degree to which health has affected productivity in general.
4:00 pm – 5:00 pm
 General Session 





Grand Ballroom





The Impact of disease management & wellness program participation on lost time
· Stephanie Kiser, Administrative Director, Community Health & Corporate Wellness, Mission Hospital 
· Mary Catherine Person, President, HealthSCOPE Benefits 
The panel presents the results of a multi-year study on the impact of disease management participation and value-based benefits on the healthcare costs, disability and compliance of employees at Mission Health System. Discover the outcomes of one of the pioneers in value-based benefits. 

5:10 pm – 5:30 pm
IBI Annual Meeting of Members 



Grand Ballroom



5:30 pm – 7:30 pm
Gala Reception 





Crown Room







7:15 am – 8:15 am
Continental Breakfast 




Grand Ballroom Foyer





8:15 am – 8:30 am
Welcome & Introductions for Day 3 



8:30 am – 9:30 am
General Session





Grand Ballroom 







Accountable Care Organizations (ACOs) & indirect costs: Why linking them matters to purchasers, payers and patients
· Wayne Burton, MD, Global Corporate Medical Director, American Express
· Paul Brandt-Rauf, MD, ScD, DrPH, Editor-in-Chief, Journal of Occupational and Environmental Medicine and Dean - School of Public Health, University of Illinois at Chicago
· Harris Allen, PhD, Principal, Harris Allen Group, LLC
Accountable Care Organizations have far-reaching reform potential. Yet, a key outcome component isn’t being included for provider reimbursement -– indirect cost measures. This presentation examines how indirect costs contribute to total health burden and suggests that they are best seen as applicable to and measureable for all “buying” parties. By not capitalizing on what has been learned, ACOs are neglecting opportunities to 1) incent providers on dimensions that speak to the benefits that purchasers, payers and patients seek from their healthcare outlays and 2) cultivate key stakeholder “buy-in.” Panelists describe how leading employers have effectively managed concerns about these measures.

9:30 am – 10:00 am
Break 







Grand Ballroom Foyer







10:00 am - 11:00 am
BREAKOUT SESSION 3
Workshop 3-A






French Room








Track: Lost-Time Management

Chronic pain: Getting results with the right intervention
· Marsha Studer, Director - Organizational Safety, Allina Hospitals and Clinics

· John Rozman, Nurse Practitioner - Employee/Occupational Health Services, Allina Hospitals and Clinics

· Kate Harris, VP - Workplace Interventions, Behavioral Medical Interventions
Allina, a major Minnesota healthcare employer, built a pain management program to improve health and productivity outcomes for its disabled employees. Allina presents how they partnered with a range of their suppliers to build a comprehensive approach to address excess medical costs and factors delaying recovery. By working together on the goal of improved employee health outcomes (including addressing psychosocial factors), worksite partnership and financial goals, Allina and BMI share the research foundations for the program, as well as demonstrated savings and improved productivity results for disability management for both workers’ compensation and non-occupational medical conditions.

Workshop 3-B






Fountain Room








Track: Health & Productivity
Increasing productivity through worksite wellness programs
· David O. Wiggins, Assistant Vice President - Human Resources, Blue Cross & Blue Shield of Rhode Island

· Kurt Rix, Manager - Health Education, Training & Development, The Health & Wellness Institute
This dynamic presentation demonstrates how to design a wellness program for your organization to produce a meaningful impact on both the medical claims expenses and the productivity of your employees.  The panelists share best practices and critical components for designing an effective wellness program including senior level support and incentives. They describe the tools for tracking and measuring claims and productivity savings and discuss how to tie productivity and performance evaluations to the impact of wellness programming. To reinforce the suggested best practices, the presentation shares a case study with results pertaining to productivity and claims savings impact. 
Workshop 3-C






Pavilion Room








Track: Novel Approaches
A new approach to estimating the economic impact of health-related absenteeism at work
· Neil Waldron, Chief Marketing Officer and Vice President of Strategic Initiatives, Rocky Mountain Health Plan

· Brian Bankert, Senior Informatics Analyst, Healthways

This presentation describes how three health insurance firms monetized indirect costs of health-related absenteeism using an alternative method to the human capital approach (HCA) and extended to a regional level using economic multipliers. The results of the new approach suggest that HCA may underestimate productivity losses for highly productive industries. As a result, significant levels of output and employment are foregone regionally due to lower than optimal health.  A representative from one insurer will describe the implications of the study and how their company consistently works to create a culture of wellness, health, and productivity.
Workshop 3-D






Crystal Room








Track: New Delivery Models

Combining patient-centered medical home and employer H&P strategies: The complete package
· Joyce Huber, Manager Health Services, GE Aviation

· Pamela Engelke, Health Services Manager, Productivity & Absence/Leave Management, GE Aviation

· Terri Hanlon, Chief Operating Officer, TriHealth Corporate Health, TriHealth

Patient-centered medical homes hold promise for bringing real value to health care. Physicians and patients share medical decision making, focusing on prevention, adherence, and improved outcomes for chronic conditions. But beyond the medical home, who resides in the medical neighborhood? The workplace presents fertile opportunities to collaborate with medical home professionals. Employers can adapt benefit designs to reward medical home participation, and deliver improved health outcomes, increased medical self-responsibility, lowered costs, and improved productivity. Learn from a program being piloted at GE Aviation in Cincinnati, Ohio how this design combines patient-centered medical homes with worksite health, wellness and productivity programming.
11:00 am – 12:00 pm
 Closing Keynote





Grand Ballroom
A president’s business case for a culture of health
· Hank Orme, President, Lincoln Industries
Lincoln Industries has a 20-year history of success in wellness and prevention, promoting a culture that is firmly integrated into the overall business strategy of this 525-employee company. Now it has built this success into a health and productivity model. These efforts have yielded great improvements in employee retention, improved workers’ compensation results, reduced health insurance costs, and a bolstering in overall worker and organizational productivity. Company president Hank Orme provides evidence of how this model works for a mid-sized employer, shares company successes, and shows the return on investment that Lincoln Industries has accomplished.

12:00 pm – 12:15 pm
Raffle and Closing Remarks[image: image2.png]






Agenda & Session Summaries 








Monday, February 13, 2012							        		





Tuesday, February 14, 2012





Wednesday, February 15, 2012						        








